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Innovative Prosecution Solutions (IPS)
Learning Community: 
Introductory Webinar
April 10, 2019
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Goals for the IPS Learning Community Webinars

• Connect to the larger IPS learning community

• Increase knowledge about common evaluation topics
• Digital Evidence
• Using Social Media Data
• Performance measures
• Data collection, management, and analysis
• Using data to provide feedback about program implementation and

outcomes
• Share evaluation results*
*this and future webinars will be recorded and posted to the IPS website

Please join us for our upcoming webinars: spring, summer and early fall 2019
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Purpose Support state and local prosecutors seeking to reduce crime through legal 
initiatives that offer alternative criminal justice avenues for the offender, 
and/or specific services for the victim 

Targeted Populations • High gun-related crime offenders at risk recidivism
• Repeat domestic violence offenders
• 18-25 year old non-violent felony offenders who are at risk of recidivism
• Dual human trafficking victims and criminal defendants; human

traffickers
• 12-24 year old juvenile and young adult offenders who are low-level

misdemeanants at risk of recidivism
• Victims of violent crimes
• Offenders and victims within high-crime areas
• 16-24 year old juvenile and young adult offenders
• Gang-affiliated violent offenders
• Communities with high levels of gun-related violence
• Reducing opioid-related overdose incidents
• Reducing violent crime associated with the trafficking of illicit opioids

Innovative Prosecution Solutions: Project Overview
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Innovative 
Prosecution 
Solutions: Map 
of Sites

Blue Markers: 
• Sites focused on reducing violent 

crime, human trafficking and 
domestic violence

Orange Markers: 
• Sites focused on reducing illicit 

opioid trafficking 
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Snapshot of IPS Local Evaluations: Innovation

• Reducing Recidivism among Juveniles and Young Adults
• The Office of the Circuit Attorney for the City of St. Louis (MO)
• D.C. Office of the Attorney General (D.C.)

• Domestic Violence and Human Trafficking
• San Diego County District Attorney’s Office (CA)
• Davidson County District Attorney’s Office (TN)

• Reducing Gun Violence and Violent Crime
• Cook County State’s Attorney’s Office (IL)
• Miami-Dade State Attorney's Office (FL)
• Wayne County Prosecutor’s Office (MI)
• Jackson County District Attorney’s Office (MO)
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Snapshot of IPS Local Evaluations: Innovation

• Reducing Violent Crime due to Opioid Drug Trafficking
• Marion County Prosecutor’s Office (IN)
• The Office of the District Attorney for the 19th Judicial District Parish of

East Baton Rouge (LA)

• Reducing and Preventing Opioid-Related Overdose Incidents
• The Office of the Shelby County District Attorney General (TN)
• Wayne County Prosecutor’s Office (MI)
• Milwaukee County District Attorney’s Office (WI)
• Middle District Attorney’s Office (Worcester, MA)
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Implementation of IPS Local Evaluations: Successes or Small 
Victories

• Reducing Recidivism among Juveniles and Young Adults
• The Office of the Circuit Attorney for the City of St. Louis
• D.C. Office of the Attorney General (D.C.)

• Domestic Violence and Human Trafficking
• San Diego County District Attorney’s Office (CA)
• Davidson County District Attorney’s Office (TN)

• Reducing Gun Violence and Violent Crime
• Wayne County Prosecutor’s Office (MI)
• Jackson County District Attorney’s Office (MO)
• Cook County State’s Attorney’s Office (IL)
• Miami-Dade State Attorney's Office (FL)
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Implementation of IPS Local Evaluations: Challenges or Barriers

• Reducing Recidivism among Juveniles and Young Adults
• The Office of the Circuit Attorney for the City of St. Louis (MO)
• D.C. Office of the Attorney General (D.C.)

• Domestic Violence and Human Trafficking
• San Diego County District Attorney’s Office (CA)
• Davidson County District Attorney’s Office (TN)

• Reducing Gun Violence and Violent Crime
• Wayne County Prosecutor’s Office (MI)
• Jackson County District Attorney’s Office (MO)
• Cook County State’s Attorney’s Office (IL)
• Miami-Dade State Attorney's Office (FL)
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Open Discussion: Relevant Topics of 
Interest 
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• AEquitas:

• John Wilkinson. jwilkinson@aequitasresource.org. 202.558.0044

• Holly Fuhrman. hfuhrman@aequitasresource.org. 202.591.5327

• RTI:

• Camille Gourdet. cgourdet@rti.org. 919.316.3917

• Samuel Scaggs. sscaggs@rti.org. 919.316.3145

• Debbie Dawes. ddawes@rti.org. 919.485.5754

IPS Training and Technical Assistance Team
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