
Smart Prosecution Action Plan: Narrative Summary 

Project Name:  

Project Location: 

  

What is the problem that your jurisdiction is seeking to address? Describe the data/evidence that led to the identification of this problem. 
  

What strategies is your jurisdiction implementing to address the identified problem?  
  

Have these strategies changed from those originally described in your proposal to BJA? If so, why? 
  

Did any of these changes impact your project timeline? If so, how? 
  

 



 

Smart Prosecution Action Plan: Objectives 
and Tasks 

       

Project Name:             

Objective # 1 <insert tabs for 
additional objectives>     

  
    

                  

<Objective 1 NAME> 
START 
DATE 

TARGET END 
DATE 

PERSON 
RESPONSIBLE 

OTHER STAFF 
REQUIRED 

RESOURCES 
NEEDED** 

TA NEEDS OUTPUTS 
CURRENT 
STATUS 

Task 1                 

Task 2                 

Task 3                 

Task 4                 

Task 5                 

Task 6                 

Task 7                 

Task 8                  

Task 9                 

Task 10                  

Task 11                 

Task 12                 

** This includes executive support and commitment of agency resources to 
the project           
Append: Letters of commitment from external agencies or organizations that are expected to 
participate in the project.         

 

  



Smart Prosecution Action 
Plan: Timeline                      
                          

Project Name:                         
                                              

    2020 2021 

Strategy Name 
Strategy 

Description 
J F M A M J J A S O N D J F M A M J J A S O N D 

<Strategy 1>     

  
  
  
  

                                      

<Strategy 2>       
  
  

                                        

<Strategy 3>     

  
  
  
  

                                      

<Strategy 4 >     

  
  
  
  

                                      

<Strategy 5 >       
  
  
  

                                      

 

  



Smart Prosecution Action Plan: Logic Model 
                

                            

Project Name:                  

                            

INPUTS OUTPUTS OUTCOMES 

Resources Activities Short-term Intermediate Long-term 

          

          

          

          

          

 

  



Smart Prosecution Action Plan: Impact Evaluation Plan  

Project Name: 
 

Who is your jurisdiction's research partner? What tasks will they complete? 
 

  
 

What research questions will be addressed? 
 

  
 

Describe your data collection plan. 
 

  
 

Describe your analysis plan. 

 

  
 

Describe your dissemination plan. 

 

 

 

Append: Contract, agreement, or MOU that clearly delineates the roles and responsibilities of the research partner. 
 

 


